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It is our policy to try to deal with all behavioural issues in an active, positive way, employing 
a wide range of strategies, including those specifically designed to avoid such issues 
reaching the point of exclusion (see the Academy Positive Behaviour Policy) 

 

Purpose of this policy 

This policy is designed to briefly outline the Academy Trust’s approach to exclusions within the 
statutory framework as defined in the ‘Exclusion from maintained schools, Academies and pupil 
referral units in England’ (2017). It outlines where the Academy Trust applies its own additional 
guidance and policies, which complement and reinforce the statutory guidance, for purposes of 
clarity in the day-to-day operation of the academies. 

 

Principles 
Exclusion is a sanction used only in cases deemed as serious breaches of the academy Behaviour 
Policy. A pupil may be at risk of exclusion from school for: 
 

 Verbal or physical assault of a pupil or adult; 
 Persistent and repetitive disruption of lessons and other pupils’ learning; 
 Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions. 

 

Reasons for exclusion/ rationale 
Underpinning the policy is the need to ensure the safety and well-being of all members of the school 
community and to maintain a safe and happy environment in which all can learn and succeed. 
Academies in the Academy Trust will try to reduce the need to use exclusion as a sanction. 
Academies will also take into account their statutory duties in relation to special educational needs 
including having regard to the SEN Code of Practice. 
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Exclusion, whether fixed term or permanent, may be used for any of the following examples of 

unacceptable conduct: 

 Verbal or physical abuse or assault of a pupil or adult;  

 An act of serious violence towards another person. This includes punching, kicking or other 

forms of physical assault 

 Threatened serious violence or aggression towards another person 

 Persistent and repetitive disruption of lessons and other pupils’ learning; 

 Where a child presents a persistent and or significant danger to themselves or others 

 Extreme misbehaviour which is deemed outside the remit of the normal range of sanctions 

 Indecent behaviour 

 Repeated bullying which has previously been reported and for which use of the Anti-Bullying 

Policy not been successful in modifying the pupil’s behaviour 

 Damage to property, including arson 

 Misuse of illegal drugs or other substances 

 Theft 

 Serious actual or threatened violence against another student or member of staff 

 Sexual abuse or assault 

 Supplying an illegal drug 

 Carrying an offensive weapon 

 Unacceptable behaviour which has previously been reported and for which sanctions have 

been unsuccessful 

 

This list is not exhaustive and there may be other cases where a Head of School feels exclusion is 

justified. 

Exclusions can either be for a Fixed Term or Permanent. ‘Informal’ or ‘unofficial’ exclusions, such 
as sending a pupil home ‘to cool off’, are unlawful, regardless of whether they occur with the 
agreement of parents or carers. Any exclusion of a pupil, even for short periods of time, must be 
formally recorded. 
 
There are three types of exclusion: 
 
Lunch time exclusions - may not be more than 90 in a school year. 
Fixed period exclusions - last for a specific number of days but cannot be longer than 45 days in 
the school year. 
Permanent exclusions - Permanent exclusion is the most serious punishment a school can give a 
child for a breach of the school's behaviour policy. It means that the child has their name removed 
from the school roll and can no longer attend that school. The local council must arrange full-time 
education from the sixth school day after a permanent exclusion. 
  

Reasons an exclusion may be unlawful 

Non disciplinary reasons 

It's unlawful to exclude a child for non-disciplinary reasons. Examples of unlawful reasons include: 

 The actions of the pupil’s parents 

 The pupil having additional needs or a disability that the school feels unable to meet 

 Poor academic ability or attainment 

 The pupil failing to meet specific conditions before they're reinstated, such as failing to attend 

a reintegration meeting 

 

Fixed Term Exclusions 
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The Head of School is permitted to exclude a pupil for one or more fixed term periods not exceeding 
45 Academy days in any one Academy year. The law does not allow for extending a fixed-period 
exclusion or ‘converting’ a fixed-period exclusion into a permanent exclusion. In exceptional cases, 
usually where further evidence has come to light, a further fixed-period exclusion may be issued to 
begin immediately after the first period ends; or a permanent exclusion may be issued to begin 
immediately after the end of the fixed period.  
 
Lunchtime exclusions are counted as half a school day for statistical purposes and in 
determining whether a governing board meeting is triggered.  
The Head of School may withdraw an exclusion that has not been reviewed by the governing 
body.  

Any decision of a school, including exclusion, must be made in line with the principles of 
administrative law, i.e. that it is: lawful; rational; reasonable; fair; and proportionate.  
 

Reintegration interviews 
 
On all occasions when a pupil is excluded from the Academy a reintegration interview will be 
requested. (see Appendix 1). This will initially be the day of return after exclusion. A record will be 
made on the pupil file should a parent choose not to attend without good reason. Where necessary, 
a strategy will be agreed for reintegrating the pupil and for managing their future behaviour, and this 
will include consideration of the needs and well-being of any pupil(s) directly affected by the 
incident/s. 
 

Permanent Exclusions 

The decision to exclude a pupil permanently is a serious decision and will be taken in the following 
circumstances: 

 In response to a serious breach or persistent breaches of the Academy's Behaviour Policy; 
and 

 where allowing the pupil to remain in school would seriously harm the education or welfare of 
the pupil or others in the school 

 
Any decision to exclude taken by the school must be lawful, reasonable and fair.  

There are two main types of situation in which permanent exclusion may be considered. 

 
1. The first is a final, formal step in a concerted process for dealing with disciplinary offences 

following the use of a wide range of other strategies which have been used without success. 
It is an acknowledgement that all available strategies have been exhausted and is used as a 
last resort. This would include persistent and defiant misbehaviour including violence and 
bullying (which would include racist or homophobic bullying) or repeated possession and or 
use of an illegal drug on School premises. 

2. The second is where there are exceptional circumstances and it is not appropriate to 
implement other strategies and where it could be appropriate to permanently exclude a child 
for a first or ‘one off’ offence.  
 
These might include: 
 

 Serious actual or threatened violence against another child or a member of staff. 

 Sexual abuse or assault. 

 Supplying an illegal drug. 

 Carrying an offensive weapon  

 Arson 
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 Any other one-off offence considered by the Head of School to be exceptionally serious in 
nature 
 

 
The School will consider police involvement for any of the above offences. 
 
These instances are not exhaustive but indicate the severity of such offences and the fact that such 
behaviour seriously affects the discipline and wellbeing of the school. 

 
Factors that must be taken into account before making the decision to exclude 
 
Whilst an exclusion may still be an appropriate sanction, the Head of School should take account of 
any contributing factors that are identified after an incident of poor behaviour has occurred.  
 
Early intervention to address underlying causes of disruptive behaviour will include an assessment of 
whether appropriate provision is in place to support any SEN or disability that a pupil may have. The 
Head of School should also consider the use of a multi-agency assessment for a pupil who 
demonstrates persistent disruptive behaviour. Such assessments may pick up unidentified SEN but 
the scope of the assessment could go further, for example, by seeking to identify mental health or 
family problems. 
 

Managed Moves 
 
A managed move is a voluntary agreement between the school, parents/carers and a pupil, for that 
pupil to change school or educational programme under controlled circumstances. Managed moves 
can be used as an alternative to permanent exclusion; the result is that no exclusion is formally 
logged on the pupil’s school record. 
The threat of exclusion should never be used to influence parents to remove their child from the 
school. 
 

Informing parents 
 
The Head of School or Executive Head must notify parents as soon as possible of the decision to 
exclude a student and the reason for the exclusion. This will be done on the day of the exclusion 
being authorised, by either a direct phone contact or a face-to-face meeting. A written confirmation of 
the reason(s) for the exclusion will be sent to parents the same day, following statutory guidance.  
 
As long as the exclusion lasts, the child concerned must not enter the school grounds or use school 
transport services and parents are responsible for supervising their child during school time. Parents 
should ensure that their child does not hang around the school gates, even to meet friends after 
school. 
 

Informing governors and the local authority 
 
The Head of School must, without delay, notify the Executive Head, Chair of the local governing 
body and the local authority of:  

 a permanent exclusion (including where a fixed period exclusion is made permanent);  

 exclusions which would result in the pupil being excluded for more than five school days (or more  
than ten lunchtimes) in a term; and  

 exclusions which would result in the pupil missing a public examination or national curriculum 
test.  
 

For all other exclusions the Head of School must notify the local authority and local governing body 
once a term.  



 

5 

 

For a permanent exclusion, if the pupil lives outside the local authority area in which the school is 
located, the Head of School must also notify the pupil’s ‘home authority’ of the exclusion and the 
reason(s) for it without delay. 
 

Arranging education for pupils who have been excluded 
 
For a fixed period exclusion of more than five school days, or consecutive fixed period exclusions 
totalling more than five days, the academy will arrange suitable full time education. This provision will 
begin no later than the sixth day of the exclusion. 
 
For permanent exclusions, the local authority will arrange suitable full-time education for the pupil to 
begin no later than the sixth day of the exclusion. 
 
In addition, where a pupil has a statement of SEND/EHCP, the local authority must ensure that an 
appropriate full-time placement is identified in consultation with the parents, who retain their rights to 
express a preference for a school that they wish their child to attend, or make representations for a 
placement in any other school. 
 
For exclusions of less than five days, the academy will take reasonable steps to set and mark work 
for pupils. 
 

Review of decision 

All correspondence regarding an exclusion from the school will inform parents of their right to ask the 
Governing Board to review the decision to exclude, whether it is a fixed period exclusion or a 
permanent exclusion. This procedure is clearly set out in the statutory guidance. 

The person who should be contacted to request a review is the Clerk to Governors. 

 
The Responsibilities of the Discipline Committee 
 

The Discipline Committee 
Under the Trust Board Scheme of Delegation, the Local Governing Body delegates its functions with 
respect to the consideration of an exclusion to a designated sub-committee consisting of at least 
three local governors (The Discipline Committee). 
 
The Local Governing Body must consider the reinstatement of an excluded pupil within 15 school 
days of receiving notice of the exclusion if: 
 

 the exclusion is permanent; 

 it is a fixed-period exclusion which would bring the pupil's total number of school days of 

exclusion to more than 15 in a term; or 

 it would result in a pupil missing a public examination or national curriculum test. 

  
The requirements are different for fixed-period exclusions where a pupil would be excluded for more 
than five but less than 15 school days in the term. In this case, if the parents make 
representations, the governing board must consider within 50 school days of receiving the notice of 
exclusion whether the excluded pupil should be reinstated. In the absence of any representations 
from the parents, the governing board is not required to meet and cannot direct the reinstatement of 
the pupil. 

 
In the case of a fixed-period exclusion which does not bring the pupil's total number of days of 
exclusion to more than five in a term, the governing board must consider any representations 
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made by parents, but it cannot direct reinstatement and is not required to arrange a meeting with 
parents.  
 

 

Monitoring & Review 
 
The Academy Local Governing Body regularly monitors the number of fixed period & permanent 
exclusions to ensure that no group of pupils is unfairly disadvantaged through their use and that any 
underlying needs of individuals are being fully met.  The Head of School will provide the local 
governing body with regular monitoring reports which will help it to evaluate the effectiveness of the 
policy and procedures. The policy and procedures will be reviewed and amended in the light of such 
evaluation and in consultation with representatives of all key stakeholders. 
 
The school keeps a record of incidents of misbehaviour through the CPOMS system.  
 
The Trust has a statutory duty not to discriminate against pupils on the basis of protected 
characteristics, such as disability or race.   
 

Further details of the Exclusion Procedure, proceedings of the Discipline Committee, 
Reinstatement & Appeals Process 

The Acorn Multi Academy Trust will follow procedures as outlined in the latest version of the DfE 
“Exclusion from maintained schools, Academies and Pupil referral units in England” the Devon 
County Council guidance on exclusion,  Somerset County Council guidance on exclusion and Dorset 
County Council guidance on exclusion. 

 

Relationship to other school policies 

The Exclusion Policy should be read in tandem with the school’s Behaviour Policy as well as other 
relevant school policies, particularly the Special Educational Needs Policy and the Equality Policy. It 
also has a close relationship with the Anti-Bullying Policy and Attendance Policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/641418/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/641418/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://www.devon.gov.uk/educationandfamilies/school-information/education-inclusion-service
https://www.devon.gov.uk/educationandfamilies/school-information/education-inclusion-service
https://www.somerset.gov.uk/education-and-families/school-exclusions/
https://www.dorsetcouncil.gov.uk/education-and-training/schools-and-learning/at-school/exclusions-and-alternative-provision.aspx
https://www.dorsetcouncil.gov.uk/education-and-training/schools-and-learning/at-school/exclusions-and-alternative-provision.aspx
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APPENDIX 1: Exclusion Reintegration Form 

 
Date:  

Childs name:  

Year:  

Class:  

Number of days exclusion this incident:  

Number of exclusion this year:  

Number of days exclusion this term:  

SEND / EHCP  

If yes or pending, is emergency/interim review 
required (where reasonable adjustments may 

 

 

Agenda / Discussion Points: 

□ The reason for exclusion  

□ Attainment and progress  

□ Attendance %  

□ Conditions of reintegration/academy expectations  

□ Sanction by the parent to support the academy  

□ Plan for managing future learning  

□ Referral needed (give details of person/report)  

□ Work returned □ Yes 
□ No, please state reason given 

 
 
 

SENIOR MEMBER OF STAFF: 

Signed Date 

Name Position in Academy 

 
 

PARENT: 

Signed Date 

Name  
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